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D, There is an unclear line of delineation insofar as OCX 
approval of liaison with USCXB agencies is concerned^ although 
there is no evidence of operational failure regarding this 
iftatter. Special Policy and Security Staff authenticates policy- 
level liaison, while Special Support Staff authenticates working- 
level liaison. The difficulty lies in distinguishing between 
these two types of liaison. This is somewhat complicated because 
of the n iture of the NSA Liaison Group and its responsibilities 
toward both Staffs. 



S. From a purely management point of view, it appears 
that the Intelligence Staff is, in reality, a line -operating 
ccniponent because of its jurisdiction over the Indications 
Staff and Situation Room Division, and because of its relations 
with the Riblications Board and the area divisions, which look 
to Intelligence Staff for guidance and direction. There is 
some difficulty in distinguishing the responsibilities of the 
Publications _ Board from those of the Intelligence Staff with 
regard to daily current intelligence production and line of 
coimnand, and this is especially true because of the operational 
nature of Indications Staffin particular. 

F« It has been difficult to define areas of responsibility 
of Intelligence Staff vs. Special Policy and Security Staff in 
regard to OCI COMINT policies. iJhile SPS is responsible for 
COMINT policies and the utilization of COMINT, it is difficult 
to divorce this from the application of COMINT to all-source 
current intelligence production which is largely a responsi- 
bility of Intelligence Staff. 

G. There appears to be a difference of opinion regarding 
the "alerting" functions of the CIA Watch Office and those of 
the Publications Board Secretariat, 

H. There is a split in responsibility for the editorial 
aspects of the preparation of OCI publication,. between the 
Publications Board's Editorial Branch and the Secretariat, 
layout and format being handled by the latter, and style, pub- 
lications schedules, etc. by the former. It might he desirable 
to combine all of the editorial aspects of the production of 
publications, including supervision of reproduction plant 
personnel, in one branch. 

2, It is suggested that a more detailed review be made before the 
rough draft statement of missions and functions is finalized. 
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